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® The committed innovator

Which
are you?

® Agile companies that can
react quickly to change

® Companies that “get it”,
but have valid constraints

@ Out of touch, arrogant,
or outmoded companies
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Empathy map

TASKS
What tasks are users trying to
complete? What questions do
they need answered?

FEELINGS

How is the user feeling about
the experience? What really
matters to them?

INFLUENCES

What people, things or places
may influence how the user
acts?

PAIN POINTS OVERALL GOAL

What pain points might the What is the users ultimate
user be experiencing that they goal? What are they trying to
hope to overcome? achieve?
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The Great
Opportunity!




lake-aways

1. Define your “Archetype” and invest accordingly;

2. Re-imagine your customer & employee experiences (and entire journey map). Challenge
all your old assumptions;

3. Democratize your modernization journey — both internally and externally.

www.nowofwork.com >






THANK YOU.

ROCKY OZAKI / FOUNDER & CEO, NoW OF WORK'INC

‘ rocky@NoWofWork.com
@ Rocky Ozaki

Now




