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Consumer Experience



Identity, pilot and rollout relevant ways to
improve the shopping experience and grow loyalty
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Summer Starts Here

From getaways to summer days, discover our latest edit of shoes and accessories designed to stun in the sun.
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Summer Starts Here

From getaways to summer days, discover our latest edit
of shoes and accessories designed to stun in the sun.
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$80 @ $80

Just Add Sunshine

Flat sandals, wedges, slides and more. Your
search for the perfect summer sandals ends here.
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Remove frictions. Focus on interactions that matter.



What have we done so far



Aiming for digital symbiosis



Our stores = our ecomm distribution centers



Our stores = consumers favorite shipping option



Our stores = digital acquisition channel



Our stores = data collection on products traction
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Our stores = data collection on products traction



Our ecomm = a view on products availability



Our ecomm = a traffic and try-on driver to stores



Our ecomm = a connector o stores associates expertise



Check In Store Avaliability

NEW Reserve in store

Highlights

ALDO Flex
R_7 | Specifically designed to be our most

comfortable and flexible fit yet. Learn more

Product Details

Reserve in-store

We will reserve this item for you:

Vaussa
tural

ALDO
1320 Rue Sainte-Catherine O

Montréal, QC H3G 1P6
Open until 9pm
First name

Jessica

Last name

Morrison

Phone number

(514) 839-2525

Reserve Vaussa

This reservation will be kept until 9pm today
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= & Get styling advice, produc
ALDO New Arrivals - Women - Men -~ Sale - Q \V a1 N

much more, right from home!

Sweet Escapes

Sandals, sneakers, bags and more adventure-ready styles for whatever you're up to

this summer. Shop travel essentials .
‘ Brittany

New Q? New @ Lightweight @ New v
el
: R > |
- Ris
$15 $75 $80 @ $70

Stessy_ View >

This is our stessy shoe, very
comfortable

How can we help you?
. Chat with an ALDO associate @ NEW oy "
Just Add Sunshine & o : Sapmeeinn s

Flat sandals, wedges, slides and more. Yo
sandals ends here.




Omnichannel = sequence



Omnichannel = sequenee



Omnichannel = combination



Our path forward



The omni-associate, core to our model



Oh. Wait...



Oh. Wait...

The retail standard is usually following a 4-wall mindset, focusing on result per channel. A lack of proper
attribution will end up with limited store motivation to support ecomm, preventing a true omnichannel unlock.



Evolving to a true omnichannel model requires a new attribution
logic, meant to motivate and empower the associates...

... and to collect new product insights
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From a channel-based to a behaviour-focused mindset.



Where “relevant” and “local” are key ingredients



FREE shipping over $85 + FREE returns!
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75 8 785 9

O Sustainable

Puddle - Ankle boot Reflow - Combat ankle boot, lug...
$140 $135

(X} e0e00

New Arrival

& Waterproof & Waterproof
Keesha - Knee-high boot Wicoeni - Chelsea boot, block h...
$76.78 $10978 $420 $115
oo oo
Last Chance

10 "

Oh no! Size 8 is out of stock (for now).

Sign up to be notified when it’s back in stock!

Enter your email to be notified [~

Q Notify me

Not available in stores

Can't wait? View similar styles in size 8

VY VY

Coronitflex - High heel shoe  Marie - Sling back high heel  Reflow
$110 $90 $135

Don't see something you love? View more heels in size 8




Inferred data
Data captured on the basis of behavior
tracking and machine learning

VS.

Zero Party Data

Data shared on the basis of a perceived
value exchange and control

12:00

@ aldoshoes.com

(© Subscribed: example@gmail.com
Check your inbox for that 10% discount code!

aoo CREW

Want even more perksz Join Aldo Crew!

Create an Aldo Crew profile to unlock deals, birthday treats,
and more! Plus, it's FREE to join! See all benefits

Get a 15% off coupon

Discount on your next purchase

Free shipping perks

Over $50 and free for VIP members

Birthday treats
20% off your purchase & free gift of $15 value

Early access to sales & limited editions

First dibs on Black Friday and special collections

No Thanks Join Aldo Crew

ALDO

Phone number
Wel'll only call if we need assistance with future

Postal code

What styles are you interested in?
Women's @ Men's

My shoe size (optional)

Receive tailored updates on product availability and
more

Select your size

Men's 11

Birthday (optional)
Receive birthday treats by sharing your date of birth!




Login, identified transaction, loyalty members identification...

Build trust to give the right reasons for users to identify themselves
and to progressively enrich their profile



... to build a predictive model based on live interaction
and past transactions patterns



1 2 3

Contextual Localized Meaningful
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SOLUTION: The Customer Channel

" THE,CUSTOMER CHANNEL

Transforming retail beyond omnichannel to a single, adaptive focus on the customer

2 X

THE
CUSTOMER
CHANNEL



https://risnews.com/sap-the-customer-channel

Single View Of The
Business

A Clear cost of goods
Transparency in
accounting

An accurate view of
inventory, physically
and financially

A single view of the
customer across the
business

Customer Trust

Data Transparency
Customer Control
Perceived Customer
Value

Data Protection &
Compliance

Putting data privacy
and security first

SOLUTION:

Personalized
Experiences

Trusted Relationship
with every customer
Customer 360° view
Data foundation for
hyper personalization
with access to all
customer history,
behavioral, and
qualitative “digital
diamonds”

Create unique,
predictive customer
promotions based on Al
analytics

The Customer Channel Imperatives

&)
@@

Unified Commerce

Customer 360° view
accessible at any
customer touch point
Ability to enhance
customer 360° view at
every engagement
Act on analyzed
customer engagement
to create predictive,
adaptive customer
experiences

Digital Supply
Chain

Run connected,
predictive and
intelligent supply
chains

Apply advanced ML/AI
techniques that deliver
an accurate view of
FUTURE customer
needs

Drive exceptional
inventory strategies
Bring the ROI



SOLUTION: The Customer Channel

" THE,CUSTOMER CHANNEL

Transforming retail beyond omnichannel to a single, adaptive focus on the customer
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THE
CUSTOMER
CHANNEL
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